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Related specialized students from all universities in China and WASEDA University
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Everyone student form china will be granted official Program - completion certificate

from WASEDA University. Excellent students will have a chance to be recommended to

WASEDA-EDGE for his further studying (half or one year, self-paid).
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The EDGE Program at WASEDA University (WASEDA-EDGE) started in 2014. In total, approximately 2,200
students and businesspersons have participated in the WASEDA-EDGE program by the end of 2016. The
vision of WASEDA-EDGE is to raise the ability not only of cutting edge research and thought |eadership
individual ly, but also of creating businesses with a global perspective, learning the quality and

basic knowledge requested for global entrepreneurs

From July 10, 2017, supported from four universities and 31 institutions, the program will help
students to recognize the situation and environment of international business, accumulate
entrepreneurial knowledge from national and overseas industries, academic institutions, and
government organizations, and enhance creative thought, insight ability, organization and
coordination capacity and leadership as global entrepreneurs

The program is the preparatory class of WASEDA-EDGE. In the same studying environment as WASEDA—-EDGE,
this program will help students understanding WASEDA-EDGE further, and recommending excellent
students to WASEDA-EDGE
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> RIERNZE- RIS HT, Communication Skill and Team Work, Business Model,
Al & Big Dada &

Course content - Real case analysis, Communication skill, Business Model, Al & Big Dada, etc.

> RiRER- SAe, HERKR (FEXE. EEAXFENFEERERES), TRER)
Teaching Methods - Group Discussion and Presentation (students from China and Japan studying
together to enhance interaction between deferent culture)

> ENE - FREAXEEIAEHER, URZFZEESLEIR, NEHRER
Faculty — Authoritative professors from Waseda University, and successful self—employed
entrepreneurs and venture capitalists

> XiR- sSiER, i, RREE
Off—-campus Education - Visiting of industries, academic institutions, or government
organizations, and have a tour of hot spring
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ShozoTakata

(Professor at the Department of Industrial and Management Systems Engineering,
School of Creative Science and Engineering)

He holds a Ph.D. inengineering in the Department of Precision Machinery Engineering
from the University of Tokyo.

He worked in Toyo University as a lecturer and associate professor from 1978 to
1990.

He worked in Osaka University as an associate professor from 1990 to 1992 before moving to Waseda
University.

His research interests are |ife cycle engineering for facilitating the implementation of circular
manufacturing, focusing on reuse and recycl ing management, and environmental ly benign manufacturing
business design. He also works on maintenance planning and optimization

He is active in various engineering societies, especially in GIRP (International Academy of
Production Engineering), where he served as an editorial committee member and a council member. He
has been engaged on JISC (Japanese Industrial Standards Committee) as well as ISO in the field of
industrial automation for long time.

Toru Asahi

(Professor of Department of Life Science and Medical Bioscience, Department of
Advanced Science and Engineering, and Department of Nano science and Nano
engineering, Graduate School of Advanced Science and Engineering, Faculty of
Science and Engineering)

He is Deputy Director of Research Organization for Nano & Life Innovation,
Director of Global Biomedical Green Science Institute, and Director of Doctoral
Student Career Center. He is Program Coordinator of “Leading Graduate Program
in Science and Engineering, Waseda University; Energy Next” and also ProgramLeader of “Development
of Data Analysis Talent” of the Ministry of Education, Culture, Sports, Science and Technology.
His current research interests are High Accuracy Universal Polarimeter, Crystal Optics, Chiral
Crystal lography, Thalidomide, Chiroptical Spectroscopy, Amino Acids, Nano—Chiral Science, Magnetic
Materials, Ferroelectrics, Alzheimer Disease, Symmetry Breaking. (PhD in 1992 and MBA in 2007)

Nobuaki Ko jima

(Professor/ Senior Researcher of CRS)

He holds a bachelor of laws from Waseda University in 1974.

He worked in Mitsubishi Corporation from 1974.

He studied in University of Tehran from 1975 to 1977.

He worked as managing director in Mitsubishi International Corporation (lran),
Ltd from 2001.

He worked as Executive Vice President, group CEO of global environment business development group
in the same company from 2010.

He worked as Executive Advisor in Hitachi, Ltd and Professor/ Senior Researcher, CRS in Waseda
University from 2015.

His specialties are Global Business Strategy and Planning, Global Environment.
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Satoru Watanabe

(Innovation consultant and experienced entrepreneur)

As an innovation consultant, he has translated and introduced leading international
innovation methodologies to Japan, including Customer Development by Steve Blank
and Business Model Navigator by Ol iver Gassmann and others. Satoru is the CEO and
founder of Maximize, Inc, an international IT consulting firm, and has more than
20 years of experience assisting international software companies with their market
entry and growth in Japan. At Maximize, he led the Japan business development efforts
of various enterprise software companies, including UShareSoft, Browsium, and WaveMaker. Satoru
started his career with Mitsubishi Corporation, where he launched the Japan operations of foreign
software companies including Centura, Forte, and Al laire. Prior to founding Maximize, he was senior
analyst at Trans Cosmos USA, Inc, where he sourced and evaluated ear |y stage companies and solutions
for investment. Satoru holds a Master’ s Degree from Yale University and a Bachelor's Degree from
the University of Tokyo.

Tadashi Takiguchi

(Visiting Professor, Waseda University)

President&CED, Executive board member, WERU INVESTMENT Co., Led
Ph. D (Waseda Univ)

MikikoShimaoka

(Associate Professor of Center for Research Strategy, Deputy General Manager
of WASEDA-EDGE program)

She joined an environmental NGO and worked on various global environmental issues
such as climate change, toxics, and forest depletion, after the graduation of
the School of Literature at Waseda University,

She holds a Ph.D. in Public Management from Waseda University in2013.

She worked as a researcher at the Institute for Global Environmental Strategies (IGES) from 2011,
and as an associated researcher at the Research Center of Waseda Business School from 2011 to 2013).
She joined the Center of Research Strategy at Waseda University and has been devoted to promote
university’ s research activities through MEXT EDGE (Enhancing Development of Global Entrepreneur)
program, international research collaborations and other research projects in 2014.

Since 2013, she has been one of the national advisory members for the program: “Accelerate
Cooperative Efforts to Promote Regional Vitalization” by the Ministry of Environment. She is also
a coordinator of a society for human resource department managers at the Institute of Management
Studies.
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WASEDA-EDGE Entrepreneurship Summer Program Schedule

A BFE: 2018 7 B22 H—7 B31 H
B Hi2: 2018 £8 A5 H— 8 B 14 H

HEA 09:50-10:00 10:00-12:00 Lunch 13:15-15:15 15:30-17:00
AH Landing in Japan
(Sunday)
Lecture 1 Orientation
A— Welcome Introduction to WASEDA-EDGE
(Monday) Remarks Campus Tour program/ Entrepreneurship G{;“;Yég';
(Prof.Takiguchi TBD) <!
— Lecture2
A= I ' Lecture3 Group Work
Communication skill and Team . . NN
(Tuesday) Work by Coaching Business Model Innovation (RFER)
B= Lecture4 Lecture5 Group Work
(Wednesday) Business Model Innovation Business Model Innovation (RFRAES
Lecture 7
FEm Lecture 6 Guest Speakers Group Work
(Thursday) IAl/ Big Data Lecture 1. Prof. Nobuaki Kojima (RFTEE)
2 . AChinese Entrepreneur
5 ) _ ot .
H.EE Presentation Presentation/Feedback gk X Closing
(Friday) Ceremony
B Field work 'Tokyo surrounding Tour
(Saturday) Company tour Hot spring experiencing
( Sl}:jn(‘jaay) Return to Tokyo
BA— - -
(Monday) Free activities Free activities
A= .
Tuesday Back to China
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