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A. Why this program?

[To Become a Leader] UCB {REAEIFMFRERNTIEF T —RBIMEE.
RRBFEANERRR? UCB MSHEFMREEENZERNH RS IZIEE SRS NE. RE
8F, M—ESRN;

RRE—EIRMEAIARMEL? UCB MSHRIFENFREEMFEITREMN, FiEmFEFRivHI
RUERE. BERFNVER, NMELHETECHN—REIFHZIE. (FEERAINM, H—EsER
WIEE;

RRBEARRBERTE? UCB MSHEIFmRREE IR ERREBERIBR, H—Fait=
ARRTEM ST, BRENNE, MEREZNER. (REEIR, H—EaE5 19k,

[Confidence Without Attitude] UCB SRS D 8IFTRIEKIESFZFEBEMAEH, TR "IKE
BHEERS, BELTMRE" KRB, ABMEHEKRINREERE, FE80Ms "Bk,
B, B8 NEIEE.

[Students Always and Beyond Yourself] UCB §iSHEIFHFIEKITSHSFFERNERNXE, B
RECEBRE e, BHOR FEEDX—YICRREANAENEE, TEOK, ATRRER.

B. What to get from this program?

v Identify strengths and opportunities in one’ s own ability to innovate

Put into practice all of the leadership and innovation skills

Identify baseline for understanding leadership

Build resilience in successfully navigating the ambiguity inherent in leading
Deepen understanding of the complexity of leading

Develop strategies for leading teams effectively under intense pressure
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Build the skill of questioning one’ s own interpretations of events and appreciating
diversity of opinions

v Develop awareness of how leadership relates to values

v Build the skill in adapting leadership style in ambiguous situations

C. How this program looks like?
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[(FEARRE] ZIMBKFEZARASHHFO, EEAETENASHESERFNNFREASZZE
SREFFIMSHER, TEEFOFER. BXURREE. FENSIEEHHEARSEEE; ZR
FaUEER, BRTRRUINELHE T BIBAG(E. kIXR, INEFREMNFIMEE.

CREMALE ] RERIIMNAFHARA DA B HIDRR, HZHFRRNFARICTIES,

[(FHEMEF] SmBNFESEIERRSIUEREWTI, EEENTWRRE. FmEr
EHEBEHAR,

(B TR EFINEN, ZEBSSSEMENAREIINNESE, FiFSIREIENEERA.
ERHREBNRIREESERERNFZIMNEFRE, HRUE,

GRERIART ] 210 B AT IRES I KR AR BIARTRGRE, MBSERGE, FERBIIIR
BIES, #EMMNARARFoORIX N EFINEE RV,

D. Program Highlight?

UCB IS HlFmRER S 7 EETRIFAZI Lecture #1 Workshop, REIRSXIIAEZHIBIFT RN
o=, BNEFILFEESSRMADIRS “Leadership and Innovation” AYEIH, Lecture Ef
MAFATR D RAZBIRH B FTWIERRARAFEHREWNR, FEROT R, ZHEE
SHLORABRRRERNS., ARE L, ZITRMEIRIEFE, FAETAEIRHERESIFRAE SN
. ERABFEIUFETFIIBMANRESE. Workshop —fRaii— MY MERNERR, X
BRI E,. NAIFie. BB\ PK. MAEH., BERASAHCHER, WLFERHEER.
2018 7H 22 H——2018 %88 10H (3 &)

FAENTXENE 7 B 22 BifXIELERTZ. 8 B 9 BE&ZL,

20185058 30H
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Robertson Center for Intercultural Leadership (CIL), UC Berkeley
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XIANGFEI Global Education Group

IRRERIEAZ(ATEA 1 (University of California Berkeley, %R UCB) RXERREZH
BRI —ATAMAREAS, SHNEEAE. HMEE ¥ RS EWE AEETERRFNZF
ARG, LtE5h, HRANARERBE —ERIAREERATRRAIKE,
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Aug 7 Tue Visit to Commercial Center
Aug 8 Wed
Aug 9 Thu

Aug 10 Fri

Closing Party
Depart from LAX

Arrival in China

Arrival in Berkeley Residence Check-in
UCB Welcome & Information Session UCB Campus Visit
Lecture/workshop Lecture/workshop
Lecture/workshop Lecture/workshop
Lecture/workshop Lecture/workshop
Jelly Belly+Sausalito

Stanford + Intel Museum

Lecture/workshop Lecture/workshop
Lecture/workshop Lecture/workshop
Lecture/workshop Lecture/closing
San Francisco Visit

Independent Studies

Guest Lecture BBQ Party
Travel to Los Angeles Hotel Check in
Hollywood, Observatory Santa Monica Beach
Visit to UC Irvine Visit to San Diego
| Aug7Tue |

| Aug8Wed |

| Aug9Thu

| Aug 10Fri
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Introduction: Welcome and course overview

Goals and Strengths: Identify one personal goal for the course and one strength each

Lecture Day 1 person brings. Group discussion. Instructors share group goals.
Morning What Makes a Good Leader? Discussion in small groups to identify good leadership skills,

characteristics, and examples of real world leaders. Group leaders report out to the whole
class.

“Freeze” : Leadership simulation to highlight the experience of confronting unfamiliar

situations and also demonstrate insider/outsider dynamics in group situations.
Approaching Differences Model: Introduction of a model that highlights the

physiological responses of humans to unfamiliar settings

Lecture Day 1 . e . .

o Video Clip: Viewing of a movie scene with a cross-cultural encounter. Small-group
ernoon
application of the Approaching Differences Model with the events and characters from the
scene.

Homework: Recall and write down an experience with ambiguity and your personal

response.

Share Homework: Discuss homework (experiences) in pairs.

Iceberg Model Of Culture: Visual demonstration of one model of human interaction with

elements inside and outside our awareness. Examples.
Lecture Day 2 . . .
Model for Effective Cross-Cultural Interaction: Presentation of model that demonstrates

Morning

awareness of self, awareness of others, and strategies to bridge cross- cultural differences.
One Culture or Many: Worksheet with personal reflection on the layers of culture within

oneself.

Marshmallow Challenge: Experiential activity in small groups to practice team- leading

skills while solving a challenging problem. The problem-solving requires innovative
techniques and leadership skills. Discussion of leadership and team- building following
activity.

Intercultural Dimensions: Presentation of five dimensions that vary across cultures.

lllustration with instructor examples:

Lecture Day 2 o )

1.Individual and Collective

Afternoon i i o

2.Direct and Indirect Communication

3.Egalitarian and Hierarchical

4 Risk and Certainty

5.Task and Relationship

Each student plots his/her location on each of these dimensions (self-awareness).

Feedback: Instructors collect student feedback on course mid-way.

Country Profiles: Illustration of the five intercultural dimensions using the country profiles
Lecture Day 3 for the United States and China.

Morning Introduce DIVE model: Teach the model that includes: Description, Interpretation,

Verification and Evaluation to be used in ambiguous situations.
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Lecture Day 3
Afternoon

Lecture Day 4
Morning

Lecture Day 4
Afternoon

Lecture Day 5

Morning

Lecture Day 5
Afternoon

Lecture Day 6
Morning

Lecture Day 6
Afternoon

DIVE in teams: Students travel to three locations in Berkeley and on campus to practice
using the DIVE model.

Debrief: Class discussion on the findings from the DIVE activity. Link the class findings to
principles of leadership.

Homework: Complete the DIVE activity individually using one event from the upcoming

weekend. Write a reflection paper.

Class Discussion: Share reflection papers and explore shared themes in papers.

Values: Lecture on how values influence behavior and leadership style.

Proverb Activity: In pairs, analyze proverbs from around the world distilling the values

underlying the proverb as well as behavior that could result from those values.

Leadership and Values Lecture: General values from the United States and how they

influence Leadership and Innovation: Video example from Amazon.com. Video example

from Jack Ma and Chinese values.

Global Leadership Simulation: Experiential activity in which leaders have to instruct teams

on how to build challenging structures (under time pressure) while using particular
leadership styles. Leaders must practice style-switching skills.
Group Discussion: Debrief of leadership activity.

Innovation Practice: Brainstorming innovative uses for objects in small groups.

Demonstration of Four Leadership Styles: Theater students act out four types of

leadership.
Leadership Style-Switching Practice: Leadership skill-building through theater. Xiangfei

students practice leading theater students with short tasks. If their leadership style does
not work, they need to switch styles for better results.
Lunch with UC Berkeley Students

Discussion: Class discussion of leadership practice activity. Identification of one’ s own
leadership style and also three values that influence leadership behavior.

Lateral Thinking: Presentation of puzzles (visual and word puzzles) to free habitual

thinking. Practice with assumptions that exist in everyday statements.

Homework: Take the Berkeley Innovation Index

Team Discussion: In teams from former Marshmallow Challenge — discussion of team

members’ strengths, areas for improvement, intercultural dimension ratings, and values.
Given this information, how can the team be most effective?

Marshmallow Challenge: Second round of experiential activity. Debrief of activity in terms

of the process (in addition to the outcome) and teamwork.

Review: Summary of models, tools, theories used in course. Synthesis of Principles of
Leadership and Principles of Innovation.

What Makes a Good Leader? Second round with new insights.

Group commitments and Affirmations: Sharing of personal commitments.

Closing Ceremony: Award of certificates and group photos.

Evaluations
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HEFE: zijlan@ncepu.edu.cn



